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MEMBERS PRESENT: Chalrman Shirley Ganem; Tony Triolo, Bill Wiebe, Bob
Grott, Bob Gavland, Any Milligan, Barbara Jackson, Joan Lovering, Tim
Sullivan, Sharon Severy, Bob Murphy, Mike Toomey, Bruce Dreisbach, Amanda
Simpson, ex officio P e

ABSENT: Erie Piper, Paul Kimball

Chairman Shirley Ganem called the meeting to order at 7:30 in the First NH
Rank Conference Room, and gave the floor to. the subcommittee which was
formed at the November 18 meeting. This group: Bill Wiebe, Bob Grott, and
Joan Lovering wag charged with charting a planning map for the EDRC.

Bob Grott spoke first, and reported that he had been. nalking with Bruce -
May erry, Amanda Simpson, and Michelle, K Sweet of UNH.  The State has'a
"Community Renaissance” Prograw with 3 work sessions of 2 hours each, based
on establishing a consensus of where the community 15, where it's going,
and how it's going to get there. The program is free, if the community is
approved, and Grott has made ‘application for Wolfeboro. - Mayberry is one of
the leaders of this program.  These workshops lead to a strategic plam; "
focusing on defining goals and objectives. - The Committee has met twice and
all agree that EDC needs the help of a program like this with a facilitator
who will provide guidance and will also do meuthly follow up. Grott'
expects to know by the end of the week 1f Wolfeboro is accepted for this
program, and it could begin in January. UNH will -also be starting a "Small
Town America" program with help of some federal money., They will develop a
manual on small town planning, which will cover such things has how to Eet
up a non-profit economic ‘development program.

Rarbara Jackson recommended a friend, Cricket Weston, who lives in
Wolfeboro and is a facilitater, working for New Medico, Jackson feels she
would work with us for free. ) ‘

Bill Wiebe spoke nexr. HL had praparad a road‘map"ithat‘went raughlyllika :
Who's Plannlng for lefeboro7 - ' ' o ' ‘

List of playerﬁwﬂall the organlzaticns involved in plamning in town

‘ .~Like Route 28 LommLLLee, Downtmwn, Pathways, Airport, ate

The play--they all affect each other, and need to establish some
information flow-how do they work together. EDC works
Jwith many of them and cauld ba Lha ¢&ntral clearlng s
e house. ‘ '
Bill had read a book ”Shaplng the Local Lcanomy which li$ted thL following
steps which he felt were especially appropriate for EDC:
1. Evaluate past performance
2. Recognize major trends (i.e. change from tourism to second homes)
Areas to develop new
3. Tdentify strengths and weaknesses
4. Define over-all goals (pointed out in survey)
Develop strategies-what has to be done to get there-develop tourist
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business, support other existing businesses, determine appropriate
new husiness and attraet them.
6. Develop an implementation plan with specific actions, dates, costs,
responsibilitlies.
7. Do it, measure it, follow up, proceed

Guidelines

1. Feoeus on the needs of the variocus publics

Z. Flan from these perspectives = social, esthetic, economic,
cultural, historic

3. Plan ags related to the area, state, ¢0untry, ete.

Joan Lovering passed out a digest of the ideas she had put together, and
those sheets are attached to these minutes,

The three members of this subcommittee all recommended that EDC find a
facilitator and/or program to assist them just as soon as possibla.
Probably there would be 2 pumber of meetings at the start to get the group
focused, and then the consultant could come back probably once a month to
audit the progress and keep it going. If Wolfeboro is accepted in the
Community Renaissance Program, that involves 3-2 hour sessions to get
started, and then regular meetings after that.

Amanda Simpson volunteered that the town of Plymouth has tecently gone
through the Community Renaissance Program, with Bruce Mayberry as thetir
facilitator. OShe suggested talking with Plymouth's Flanner, Chris

Northrup, to see how it had gone and learn about their experience with the
program.

There was much discussion, and motions made and withdrawn, but finally this
was settled on:

On a motion by B. Dreisbach, saconded by M..Toomey, the Board voted to
authorize the subcommittee to proceed with either identifying a program or
a person whe c¢an help us develop an economic development plan for
Wolfebors. 1f we can't get into a State or UNH program and get this help
free, it would probably cost about $4,000 to hire a comsultant like Bruce
Mayberry, who does many of the state programs, and already knows the town.
Shirley Ganem said there is $4,000 for this in the budget.

There was talk about how all the Town commitrtees are talking, but not
sharing their irformation. Simpsen said that Wolfeboro 2000 was plauning
to have ancther forum in April, where all the committee would come together
and give status reports to each other and the public.

BURGET

Bob Murphy passed out copies of a budget which had been prepared by members
of the Marketing committee; Sharon Severy, Andy Milligan, Shirley Ganen,
Mike Toomey, and Bob Murphy. He pointed out that the EDC will be starting
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Its third year next month., The EDC is responsible to the citizens of
Wolfeboro, and to carrying out their wishes. The survey showed that hoth
year-round and seasonal households wished the Town to become invelved in
actively encouraging economic development. This proposed budgetr was
developed to carry out this mandate.

This budget totaled $48,000. Shirley Ganem had also put tegether a budget,
and had to submit something to the Selectmen todsy. She felt that she
could justify a $30,335 budget, which included some of these marketing
recommendations, but if ghe submitted a budget of say $65,000 it would be
shot down.

It was getting late and the commitree decided to wait until the next
meeting, and work over the budget at that time. Four members of the
committee couldnot come next Wednesday, so it was decided to meet on
Monday morning, December !4 instead. Copies of Ganem's $30,000 budget can
be picked up at Town Hall in the meantime.

Respectfully submitted,

ﬁxﬁ_éfﬂ,@% (D L

Secretary
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